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THE TURNKEY ESTATE SOLUTION

WHEN A'REAL ESTATE SALE IS REQUIRED
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CASE STUDY

HOW A TURNKEY ESTATE SOLUTION
DELIVERED A WINNING RESULT TO A
LINGERING ESTATE PROBLEM

BENEFICIARY PERSONAL REP/ TRUSTEE

Mother (decedent) passed, had one daughter (lone beneficiary), and The uncle did not want to have conflicts with his niece,
heb (3 o ; 1 h 1 . h yet he needed to do what was best for her in the long
the bene 1Clary s uncie was the persona representatlve (PR)' The term. Based on the estate/probate guidelines, it was in
daughter was living in the home and did not want to move and sell the best interest of his niece to sell the home, settle with
. ) . ) . . . creditors, and otherwise give her access to the

the home. The uncle determined it was in his niece’s best interest to s g e |

sell home. Kim Realty Group (KRG) worked closely with the PR's
attorney to understand the full scope of the situation.

The Kim Realty Group (KRG) with the permission of the KRG offered to speak to the beneficiary to explain her
options if she did decide to sell the home and move. That

beneficiary's attorney, met with the beneficiary to understand her
StOI'y, as well as what was most lmportant to her. After KRG provides a Concierge Real Estate Experience because

understanding what she needed, we showed her what was possible of the foundation of trust we integrate in every

o ol . c transaction. The PR and attorney trusted the KRG team to
in her next home purchase based on affordability and criteria. get the home ready for sale by using its proven vendors,

spending as little money as possible, and securing the
HESU l'l' The benificiary understood the situation in more detail and was highest possible return from the sale for his niece. The

home was sold for over $200K more than what the PR
thought the beneficiary could receive! This is a huge

asked when she needed to move out. The home was sold shortly success, demonstrating to the beneficiary how much the
KRG team cared for her and her mother's wishes.
thereafter.

way no one was pressuring her.

intrigued by the possibility of starting a new chapter in her life. She
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WHAT IS THE TURNKEY
ESTATE (TRUST / PROBATE)
SOLUTION?

The adjacent diagram is a summary of how our
Turnkey Estate Solution directly and indirectly
serves parties involved in a Trust, probate, and
conservatorship settlements.

Collaboration amongst attorneys, fiduciaries,
advisers, real estate agents, and beneficiaries can
help limit liability and execute the estate with a
successful outcome. As Certified Probate Real
Estate Specialists and Mediators, we recognize
that teamwork makes the entire estate process as
seamless as possible.

Directly Serve: Trustees, Personal Representa-
tives (Executors/Administrators), and Conserva-
tors related to the real estate settlement process.
Real estate often carries the most value and
sentimental attachment, so Kim Realty Group
(KRG) will be there to help you navigate your
options with support, and industry knowledge, as
well as recommending other trusted service
providers. We provide this turnkey (concierge)
real estate service so you feel secure knowing
everything is being taken care of.

Indirectly Serve: Attorneys, fiduciaries, wealth
advisors, accounting/tax professionals, and other
service providers. By understanding the unique
processes and requirements in estate settle-
ments, KRG has developed systems for optimized
results. Beyond real estate expertise, we focus on
relational equity by helping resolve problematic
property situations, mediating issues with diffi-
cult family dynamics, and helping the process to
work efficiently in a way that increases value.

Certified Probate Real Estate Specialist o
Service Tailored to The Situation o
Luxury Service Expectations & Delivery o

Interpersonal/Relational Skills to Cater o
to All Parties Involved -

Real Estate Concierge Team o« - - - -+« -« -
Model (Turn Key Service) -

. T o Allow PR/trustee to Cope With Loss
Reliable Communication e

. Havi d Party Bet Famil
Accountable Results o ¢ Havinga3srd Farty between Family

o Reducing Chance of Litigation

"o  estorDefery 1o Tnbeianc
EMPATHY & PROTECT/EASE
........ PROS BURDEN

UNDERSTANDING FOR FAMALY

--------- e From Beneficiaries

: o F dit
Trusted Vendors at Controlled Costs o E[:XI]PNE%IFEI;‘%EE nglg{M%'ZEE ° rom Creditors
. o From Fiduciar
Efficient Communication e RESOLUTION : J

e LEAST
Certified Mediator o AMOUNT OF
: HASSLE
Team Coordinates All Prep .
Work Needed at Property °
Efficient Communication To -
Right Parties Involved °
: HIGEST
Analytical & Market Savvy To VALUE

Set Up Realistic Expectations -

Marketing Designed For o
Trust/Probate Sales - High -
Demand in Short Timeframe -

Proven Pricing Strategy & Results o

Confirm If Actually a Beneficiary 0
Open Mail for Notifications 0

Monitor the Trust/Probate Process °

Right to be Notified 0
Rights to Object 0

Rights to Legal Remedy -
Rights to Accounting .

Respond Back To Messages .
Seek Updates Accordingly .
Support As Needed o

° From Family

MANAGING
ESTATE
PROCESS

----- o Fill out Paperwork

KIM ATTORNEY
REALTY
GROUP

«:’ Meeting Task Deadlines

«} Attend Court Dates
- (if needed)

o Saving Time

TURNKEY
ESTATE
SOLUTION
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- o Make Tax Returns

é Settle Proper Claims

é Distribute Estate

o Obtain Final Discharge

- o Inventory Assets

é Procure Appraisals

é Determine which
. assets to sell

o Sell Assets

- o Read Trust/Will
é Communicate w/ Beneficiary

o Obtain Relevant Documents

é Safe Guard Assets

é Attorney

Stay in the Loop e

. e Petition for Probate (if needed)
Confirm Distribution . . Real Estate Agent
To Be Received ° Finance & Accounting Services

Receive Distribution e e Other Service Professionals

FOR HELP CALL US TODAY
O~ g58-391-1683
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